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Successors should shadow predecessors 
for at least 3 months. At the same time, 
predecessors may also shadow successors 
at a later stage.

Based on the qualification gaps identified 
for successors, some may require 
enrollment in academic and/or executive 
education programs.

Predecessors act as coaches to their 
successors providing them with needed 
guidance to achieve their development 
objectives.

Based on the experience gaps identified for
successors, some may be tasked with 
special assignments that contribute to their
development.

Upon successors’ consent, mentoring could 
be offered. Although it may be externally 
obtained, it must be internally accounted for.

Rotation may be required, where successor
needs to be exposed to other functions 
within the organization prior to assuming 
the new role.

Successors should be exposed to 
professional contexts that are wider and 
more complex than those of their current 
jobs.

Interim positions may be temporarily 
applied to both successors and 
predecessors to ensure a smooth transition.

Successors may require formal training 
offered internally or externally through 
service vendors.

Self-directed learning is primarily the 
responsibility of successors to pursue 
personal growth and development.

SUCCESSION PLANNING
DEVELOPMENT TRACKS


