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HOW FAMILY GOVERNANCE

ENSURES MULTI-GENERATIONAL

SUSTAINABILITY?

“Why should a family business or

It's a common question—often met with

partial answers.

METHODICAL EVALUATION
4, FOR PRUDENT DECISIONS
| |

Evaluation requires precise, standardized criteria. Yet
many organizations lack fit-for-purpose benchmarks to
assess performance across functions, creating diag-
nostic gaps. These gaps are best addressed through a
disciplined program of periodic, methodical evalua-
tions designed to surface issues early and trigger
timely corrective action.
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key reasons why Corporate
Governance is essential for any organization

SUSTAINABILITY NEEDS
GOVERNANCE
I

To sustain long-term success across generations and
functions—while preserving the company’s core values
and safeguarding shareholders’ interests, with or with-
out current leaders in place—organizations must
uphold the fundamentals of corporate governance.

@ FROM FOUNDER-LED

TO INSTITUTIONAL SCALE
I
As companies scale from start-up to mid-size and then
large, the rules change. Building an institutional corpo-
rate—complete with professional managers, defined
departments, and robust systems—becomes essential.

/\/'ﬂ THE GOVERNANCE
ANAl  PREMIUM AT EXIT

Well-governed companies—across all dimensions of
corporate governance—command higher equity value at
exit. Buyers place a premium on businesses that demon-
strate institutionalized practices and controls.
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>\ IPO READINESS
[II THROUGHROBUST
GOVERNANCE

Companies aiming for an IPO must
build a solid corporate governance
foundation and be ready for greater
transparency and a measured dilution
of control—conditions that help maxi-
mize equity returns.

CLARITY OF AUTHORITY
AND DECISION RIGHTS
I

The authorities of key leaders, manag-
ers, and corporate entities must be
clearly defined, documented, and
embedded in internal policies and
procedures. Eliminating overlaps and
clarifying decision rights sharpen
performance focus and provide a fair
basis for evaluation and control.

o SUCCESSION PLANNING:

5| SECURING TOMORROW’S
LEADERS
Succession is a cornerstone of

business sustainability, and the CEO
role demands a robust plan. Success
depends on two levers: access to a
strong talent pool and a mature HR
function with effective succession
systems.
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<~{o0) OWNERSHIP VS.
<] MANAGEMENT: TWO
ROLES, ONE VISION

What matters most is succession
readiness: the company should
continue performing if the owner
steps back. That requires stable oper-
ations, efficient systems and controls,
clear authorities, and—above
all—strong talent management and
leadership succession.

EMBEDDING RISK
MANAGEMENT IN
THE DNA

A comprehensive risk register—cov-
ering all business dimensions, priori-
tizing exposures, and defining clear
mitigation plans—should be embed-
ded in the company’s operating DNA.

Gjﬁf‘__g MANAGING
FAMILY CONFLICTS
OF INTEREST

As more family members join the
business—especially by the third
generation—conflict risk rises. Man-
aging it requires foundational work on
both fronts: corporate governance
and family governance.
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BOARD COMPOSITION

AND TRUE

INDEPENDENCE
I

Companies should establish boards
that align with the organization’s real
needs and the owners' vision.
Thoughtful inclusion of independent
directors helps ensure decisions are
objective and free from conflicts of
interest.

(@\ BUILDING THE
¢/ LEADERSHIP BENCH
|

Companies should staff the executive
ranks with the right talent and secure
succession coverage for all critical
roles. Top talent must be systemati-
cally attracted, developed, and
retained.

EXECUTIVE
COMMITTEE: DRIVING

STRATEGY TO RESULTS

The Executive Committee (ExCom) is
where board-approved strategy is
translated into execution. It must
employ rigorous tools and operating
discipline to drive efficient delivery,
cascade objectives and KPls to
individual levels, shape culture, and
mitigate risk.

Corporate governance equips organizations with the systems and protocols that sustain stability,
resilience, and long-term success. It clarifies authorities and responsibilities—from owners and CEOs

to the most junior employees—establishing accountability and fair evaluation. By structuring decision
rights and oversight within a clear framework, it reduces the risk of failure from internal misalignment.




