











LOGIC

CONSULTING

D. Iraq Investment Forum

At the backdrop of economic emergence, the Iraqi Economic Council and the National Investment Commission are to
hold Iragi Investment Forum that will provide and present more than 160 investment opportunities in vital sectors.
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Multiple forums have been held showing a growing interest from international business on Iraqi business.

A testament to the re-emergence of the Iragi economy is the rise of start-ups. Below are some of the notable success

stories:

m Wayl (Baghdad, electronic payments)

Wayl's payments volume scaled rapidly: 2024
e-payments grew ~11x with over 100 million IQD
processed, and its merchant base now accepts
instant QR settlements via a partnership with First
Iragi Bank. Wayl also reports ~14%° electronic-
payment penetration compared to ~3%’ market
average, highlighting both traction and runway.

.m Simma (Digital payments)

Simma’s consumer fintech footprint
widened—~120k MAUs in 2024—and it has facilitat-
ed over $12.3m in transactions in 2024 (including
~$1.3m digitally via its wallet), underscoring steady
formalization from a cash-heavy base.
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Lezzoo (Erbil, super-app &
@ Lezzoo social commerce)

Currently one of the region’s leading super apps and
witnessed a breakthrough in 2024 with the launch of
JIRAN, a social-commerce platform that allows
users to create profiles, open shops, and sell with
built-in delivery, expanding beyond logistics into
marketplace enablement.

ee QOrderii (Baghdad, cross-
Ofdefll border e-commerce)

Orderii connects Iraqgi shoppers to U.S., Turkish, and
European websites and has sharply increased check-
out digitization. In 2024, its e-payment share rose
from ~50% to ~95%%, and daily Gross Merchandise
Value (GMV) was 3x last year’s, signals of maturing
consumer trust and bank rails.

Another important demonstration of
Iragi business momentum is FDI
outflows. According to the Dubai
Chamber of Commerce, Iraq
recorded the fastest growth among
the top-10 foreign new member
companies in 2024—1,718 Iraqi

companies, up 37.8% year-on-year
—placing Irag alongside Turkey and
the UK as the top three nations
growing their enterprises in UAE and
establishing new companies in
Dubai.
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Irag’s investment case is selectively attractive.
Reform momentum and the visible digitization of
finance and government are improving the operating
baseline, while the National Investment Commission’s
160+ prepared opportunities and ongoing build-out in
construction and real estate signal execution capacity.
At the same time, policy uncertainty, FX frictions, and
governance gaps keep risk elevated—requiring disci-
plined entry and strong controls.

LOGIC Consulting is keen on Irag’s re-emergence, not
only as a market, but as a civilizational hub whose Mes-
opotamian heritage & legacy has long projected cultur-
al soft power across the Arab world, that we highly
believe will underpin a great potential of growth. In
parallel, Baghdad'’s historic role as a knowledge nexus
continues to shape the country’s identity and ambition.
From a practical perspective, LOGIC Consulting
believes that to navigate Iraqgi business opportunities,
while mitigating current risks, it is advisable to:

Diversify payment channels and
currency to ensure mitigating FX
risks.

Create JVs with local businesses to
support in navigating the current
ecosystem.

Ensure the abidance by the highest
standards of AML compliance to
ensure financial prudence.
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