

















N
I OG l ( Al Adoption in the Middle East | Big Leaps, Shortcomings & New Opportunities l

CONSULTING

IV.  Where Al is Falling Short in the Region

Despite considerable progress, many organizations across the Middle East
continue to struggle to shift from experimentation to scaled impact. LOGIC
Consulting identifies several recurrent failure patterns:

Large enterprises that are achieving unprecedented growth in technology are still struggling
with data silos and fragmented data ecosystems. \While they may have advanced analytics
pilots, they often lack unified data architecture, integration across business units, or effective
data stewardship to support enterprise-wide Al.

Organizations tend to underestimate the importance of organizational readiness in terms of
people’s capabilities. Global research shows that 70% of Al success depends on people &
processes?®, not just technology. Surveys in the region also show that although 65% of MENA
CEOs report they are pushing their organization to embrace generative Al (surpassing the
global average of 61%)", only 23% prioritize talent strategy for Al transformation —reveal-
ing a gap between intention and capability.

Pilot fatigue is widespread, whereby organizations run isolated Al pilots without clear
alignment to strategy and business value, leading to insufficient pipeline momentum for
scaling.

The ecosystem for Al remains under-developed relative to leading markets: synergy
between research institutions, start-ups, corporates and regulators is still forming, unlike
the stronger collaborative models seen in Southeast Asia or North America. In the Gulf
context, governance frameworks are evolving, but there remains a need to link innovation
with industrial adoption, start-up velocity and regulation in a coherent ecosystem.

Moreover, while the Middle East & Africa Al market is projected to grow
strongly from ~
the growth is heavily weighted toward infrastructure

and early-stage deployments. Only a subset of countries serve as
strong Al-computing nodes—Ilimiting the diffusion of capability across
the broader ecosystem.

® Center People and Processes in Your Next Al Implementation - Propeller

1930 Interesting Artificial Intelligence Statistics About the MENA Region [2025] - Digital Defynd

" e& and IBM study focuses on MENA's opportunity to lead Al transformation despite tech readiness challenges — IBM
6 2 Middle East & Africa Artificial Intelligence Market Size & Outlook — Grand View Research
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V. The Road Ahead L

From Pilots to Value at Scale

For the Middle East to realize Al’s full economic promise, estimated at hundreds of billions of dollars of GDP impact
by 2030, organizations must move beyond experimentation to enterprise-wide Al-enabled transformation.

} LOGIC’s Al Adoption Playbook

Drawing on global frameworks and regional dynamics, LOGIC Consulting recommends five key imperatives:

Strategic Alignment

Define a bold, multi-year Al vision
firmly anchored in business strategy.
Alinitiatives must tie directly to busi-
ness value rather than being driven
by technology.

Capability Building

Invest in people, process redesign and
organizational change, not just platforms or tools.

Measurement and
Scaling Discipline

. ) Ecosystem Maturity --------------------
Measure diligently, iterate

rapidly and scale selectively Build data infrastructure, governance, and ethics

— establishing value before frameworks to enable scalable, responsible infra-

scaling broadly. structure and resource readiness exert the stron-
gest influence on successful Al implementation, but
governance mechanisms, talent readiness and
policy maturity also significantly affect outcomes.

The Middle East has the resources, vision, and ambition to lead
the global Al transformation. Domestic breakthroughs (such as
the Allam model) and increasing organizational maturity signal
that the region is well-positioned to make Al a sustainable
growth engine. The critical challenge now lies in execution. If

regional leaders can translate their strategies into disciplined
scaling, culture change and ecosystem building, Al can
genuinely deliver on its promise for productivity, innovation,
and competitiveness across the Middle East.
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