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“ All the people | have spoken to who have worked with LOGIC, whether in Raya or elsewhere,
were highly satisfied with the results.”

m Eng. Abdel Hamid Mohasseb
- ASecuri%pr Former CEO & Vice Chairman - Ahram Security

“ With LOGIC, governance moved from theory to transformation.”

I've worked with many companies throughout my career, but what LOGIC brings is rare. Our
most meaningful collaboration was during my time as CEO of a family-owned group, where they
led the transformation from a traditional family business into a structured corporate entity.
There are three key reasons | believe in LOGIC’s impact.

1. Methodology, LOGIC doesn't just offer frameworks, they bring a hands-on, tailored
process that directly addresses the biggest challenge in family businesses: separating owner-
ship from management. They guide leaders through governance not as a restriction, but as a
path to continuity and growth.

2. Execution, LOGIC doesn’t stop at advice, they walk the journey with you. They don't just
hand you a playbook, they train your people, track progress, and build internal capability that lasts
long after they’re gone. They embed governance by participating, coaching, and ensuring it
becomes a living part of the organization.

3. The team, from junior consultants to senior partners, everyone | met at LOGIC demon-
strated professionalism, humility, and deep expertise. They genuinely care about the success of
the organizations they work with.

One of the most transformative tools they introduced was the Family Constitution. | had never
seen anything like it before. LOGIC helped us craft a clear, codified document that outlined how
family members enter, exit, and operate within the business. It unified generations, clarified
expectations, and created a powerful reference point that we still use today.

LOGIC turned vision into structure and structure into a culture of trust, performance,

and alignment. What they do isn’t easy, but they do it with precision, integrity,

and lasting impact.”

MR AM | Samir Aref
- ASecurity Group | Chairman - Ahram Security

“ It is not easy to get an entire staff together on the same page, but LOGIC was able to
accomplish this.”
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