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In an interview with Seif Rabie, UAE Managing Partner and Head of the Al Prac-
tice, he shared his perspectives on the UAE’s economic performance in 2025,
emerging regional opportunities, the rapid acceleration of Al adoption across the
GCC, and LOGIC Consulting growing role in driving the region’s transformation
agenda. His insights reflect both the momentum of the past year and the strate-
gic outlook for 2026 and beyond.

Interview with Seif Rabie

UAE Managing Partner & Head of Al Practice

Q1 Give us a digest of how the UAE economy faired
in 2025 and how do you see the future of the
region?

} In 2025, the UAE economy maintained one of the fastest non-oil
growth rates globally, driven by surging tourism, continued real
estate demand in Dubai and Abu Dhabi, and robust consumer
spending. Despite softer oil receipts and ongoing global volatility,
major policy and investment pushes continued across the
region—particularly in artificial intelligence, green energy,
logistics, and advanced manufacturing. In this context, 2025
proved to be a peculiar year across the entire region, marked by
both heightened uncertainty and accelerated structural transfor-
mation.

The turbulence in the Middle East created a new reality, whereby
the Gulf is no longer immune to spill-over risks from broader
Middle East conflicts. The geopolitical ripples, shifting energy
markets, and intensifying competition forced governments and
businesses alike to embrace resilience and in doing so, the Gulf
emerged more technologically ambitious & economically
diversified.
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Q2 Where do you see new opportunities for
investment—and for LOGIC Consulting?

} The UAE is doubling down on Al, digital transformation, clean
energy, and sustainability—all of which present strong invest-
ment opportunities. Real estate and construction continue to
experience robust growth, reinforcing the need for strategic
planning, operating model design, and transformation support.
These trends align well with LOGIC Consulting strategy to
expand its Al adoption practice to meet emerging market needs.
Beyond the UAE, two countries have moved prominently onto
LOGIC radar: Qatar and Oman. Qatar delivered a stron-
ger-than-expected rebound in 2025 following the post—World
Cup slowdown. Growth was driven by non-oil diversification,
logistics expansion, and ambitious public-sector modernization.
The economy grew nearly 2% YoY, with the non-hydrocarbon
sector now accounting for 65% of GDP. Tourism inflows and FDlIs
also showed healthy momentum despite geopolitical turbulence.
Oman became one of the GCC’s standout stories in 2025. A coor-
dinated push across Vision 2040, new economic cities, tourism
clusters, and industrial investments created renewed dynamism.
Real estate and urban development accelerated across Muscat,
Dhofar, and Al Shargiyah. LOGIC Consulting touched first-hand
government acceleration of vision 2040 reforms through young
and dynamic institutions like Yazdaher and solid efforts in FDI
attraction through Oman Investment Authority.
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Q You mentioned growing Al adoption in 2025
digest. How would you describe the region’s
adoption of Al in 20257

} Al deployment across the GCC reached unprecedented scale in
2025. Governments and leading companies implemented
advanced use cases across critical sectors. Recent examples
include:

Dubai Customs using Al as a predictive risk engine

Airports in Qatar and the UAE deploying Al-enabled facial
recognition systems

The development of sovereign Arabic language models
such as Fanar (Qatar), Falcon (UAE), and Allam (KSA)

In the private sector, the retail and FMCG industries advanced
rapidly. Majid Al Futtaim launched Precision Media, an Al-native
company analyzing shoppers’ profiles to deliver real-time person-
alized messages. Chalhoub Group introduced Layla Al, a virtual
beauty coach enabling personalized product recommendations
and try-ons in luxury retail.

The speed of innovation and use-case development has been
extraordinary—which is why LOGIC Consulting established a
dedicated Al practice to help clients harness these opportunities
effectively.

Q4 What is the role of LOGIC Consulting in this
evolving landscape?

} The GCC’s non-oil transformation is accelerating, and LOGIC

Consulting is actively contributing to this momentum. In 2026,
LOGIC will deepen its presence in Oman and Qatar, scale its Al
practice, and expand retail and sectoral work across the UAE and
wider GCC.
The region’s rapid growth is driving strong demand for organiza-
tional restructuring, digital transformation, retail market-entry
strategies, and Al-readiness assessments—particularly among
large family conglomerates and government entities.
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Q5

Q6

What is LOGIC Consulting role in the Al scene
specifically?

LOGIC Consulting builds on a 27-year legacy of solving complex
management challenges. Our approach to Al mirrors this ethos:
technology is not the goal—impact is.

We begin with context engineering to ensure Al systems are
grounded in the right business realities. We then evaluate busi-
ness cases to determine which Al solutions generate meaningful
efficiency or value. Al adoption requires an operating-model
transformation, shifting organizations from traditional structures
to agentic operating models characterized by human-Al collabo-
ration, hyper-personalization, and workflows where humans are
“in the loop” rather than manually driving processes.

Without the right operating model and contextualization, Al use
cases cannot scale sustainably—this is where LOGIC creates real
differentiation.

Any final thoughts for 20267

We are entering an exciting phase. As the UAE continues to lead
regional economic diversification, demand for transformation
consulting will expand—particularly in non-oil sectors. The GCC is
also showing renewed resilience, with relative stability despite
geopolitical shifts and unprecedented acceleration in technology
and Al adoption across the UAE, Qatar, and Saudi Arabia.

LOGIC Consulting is investing in new capabilities and strengthen-
ing its consulting team to stay ahead of client needs. We are
ready for what lies ahead and committed to delivering impactful,
innovative solutions that support our clients’ growth and
success.
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